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YELL DONE,
DEFIRITION OF

A "well done" to an auditor requires a precise meaning. It is not
given by the €/S because an auditor is & friend or because he would be
of fended if he didn't get ono.

"WELL DONE" GIVEN BY THE C/S FOR 4 SESSION iE/NS THE PC HiD
F/N VGla T THE EXAMINER IMMEDIATELY AFTER THE SESSION.

.This then pre~supposes that session lines include an Examiner even
if itts a receptionist and it includes the usc and underatanding of Exam
Roports, (See HCO PL 26 Jan '70 Iessue IIl or any rewrite ond Exam tech,)

It pre~supposcs the Examiner has a meter to hand and that the pc maket
a atatement,

Thus, if there are no Exam rcports there cant't be a well done given,
eh? True onough. . C/S who C/Sca without Exam reports done by a different
raon than the auditor is asking to fly blind and to get auditor "PR"
public relations or brag) and false auditing reporis.

No F/H at Exam no well dono.

This is harsh as early on pce often get no F/N nt Examiner, BUT IN
EVERY CASE THRRE LRE CURRENT EARLIFR TECH ERAORS ON PUE CASE whon the F/N
docentt get from the session to the Examiner, It is nlse harsh becouse the
failure to get the F/N to the Examinor could be o C/S orror! But (sec
HCOB 24 May '70 .uditor's Righto, ¢/S Series 1), the wuditor should not hawe
accopted the ¢/8s. '

The C/S could be too heavy, or the cuse necded o repair first or the
procesa ordored is not part of 4 proper progrim.

HOURS SUCCESSFULLY AUDITED INCLUDES OHLY "WELL DONEY OR "VERY
VELL DONE" SESSIONS. ‘ :

VERY WELL DONES

An auditor gets a "VERY VELL DONEY when the session by worksheet
inspection, Exam Report inspection is:

(1) ¥/8 VGIs at Examiner,
(2) The auditing is totally flubless and by tho book.
(3) The whole C/S ordered waz dene without departure

and to the expected result. , o
NO MENTIGH
A no mention of well done or very well donc or anything simply means:
(1) ¥/N did not get to Dxzaminer.
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(2) No major auditing orrors exist in the seosion.

lﬁﬂﬂ&ﬁ
L FLUNE ie given when: I
(1) The F/N did not get to Exawiner and didn't
occur at session cnd,

(2) Major errors or flubs occurred like ne EP,
multiple somatic, unflown ruds, etc. ‘

(3) The /S was not followed or completed.
(4) Auditor's Rights listed errors occurred.
(5) No F/N and BIs at Examiner,

N The oxact error must be noted on the worksheot and in the next ¢/s
along with the Flunk. ‘

ELUNE_AND RETRAIN
When an auditor does not improve but continues to get NO MENTIONS and
FLUNKS, he roquires retraining.
Such retraining must 1nclude4‘

(1) Cleaning up all Misunderstoods of tech.
(2) Clooning up willingnoss to sudit,

(3) Clooning up overta on people and pes,
(4) Examination by inspection of TRs.

(5) Starrating material missed or not grasped
as per seesion troudblos.

- AGARALION
Invalidative remarks should not be made by a C/S. Experience has
ghown they do0 no good and 1so do harm.

But there are g methods of invalidating an auditor's auditing:

(1) Let him go on flubbing and gotting no results.

(2) Direct invalidetion of his intentions or
future or potontial,

In 1, nearly all auditors who stop auditing never really lmew how to
audit in the first place:or have groes misundorestoods or have accumulated
intentional or unintentional overta on pcs or who have been too hnrahly
invalidatede When they den't really grnsp tha ease and sxmplicity of
cuditing they get into other troublos.

A really well trained, smooth auditor never gets any real charge on
his casc on the subjact of auditing.

Vhen you let an auditor flub, the whole subject gets invalidated and he
1o8es his valuo because he goos into doubt, This can be said with complete
confidence today as tho whole of Dianctics and Sciontology is there and it
works very very well indeod IF IT IS USED AND IF THE C/SING AND AUDITING IS
CORRECT AND FLUBLESS.
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AUDITOR BANDLING

The C/S is really not just tho Csame Supervisor, he is also the
auditors' handler.

Like a boxer's trainer or a star's director, the C/S handles his guys.
They are all o bit differont, auditors, There are prima donnas and meak
mousey oncs and steady-on ones and all kinds.

They get the credit for the sessions from the pes most often. They
roally don't like not to be C/Sed.

And thoy VALUE the well dones and the very well donea and they flinch
at the flunks, .ind the honeat cnes knmow all about it before they turn it in,
And some don't mention the flud but think you're & fool if you miss it.

So it's important tc have a constant in 'aasigning what the auditor ie
given for the scssion,

WELL DONE AUDITING HOURS are all that's valid for a stat,

So a C/S must be very oxact and corract in his determination of well
sdone, very woll done, no mention and (forlornly) a flunk.

This should remove aorgument from the matter and bring certainty.

Le RON HUBBARD
TOURDER
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